
LifeRing Board Retreat 
March 26, 2006 

2:00 – 6:00 
AGENDA 

 
2:00 – 2:15 I. Introductions 

• Name 
• What you do 
• How you hope to contribute to LifeRing 

 
2:15 – 2:45 II. The A,B,Cs of Nonprofit Boards 

• Governance 
• Support 
• Leadership 

 
2:45 – 3:15 III. Vision for the future (in 10 years, what will we be doing)? 

• Martin’s vision 
• Anything to add? 

 
3:15 – 3:45 IV. Barriers to achieving this mission  

• Brainstorm 
 
3:45 – 4:00 BREAK (Ann creates possible list of critical issues) 
 
4:00 – 4:15 V. Prioritize issues, sign up to work on one of top two 
 
4:15 – 5:15 VI. Small groups discuss issues 

• Select a leader and a recorder/reporter 
• Define the problem 
• Discuss possible strategies for solving the problem, 

select one 
• Create an action plan for accomplishing the strategy 

• Action 
• who leads 
• who helps 
• start date 
• completion date 

 
5:15 – 5:30 VII. Report out from small groups 
 
5:30 – 6:00 VIII. Wrap-up and debrief 


